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Welcome to Fraser Lake! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 

 
 
 

“Where Nature is our 
 Door Step” 

The Village of Fraser Lake is located within 
the Bulkley Nechako Regional District, 160 km 
west of Prince George in Northern British 
Columbia. The town is nestled alongside the 
glistening Fraser Lake, which is overlooked by 
a range of small mountains and forested area.  
 
Fraser Lake is the temporary home to over 
1000 Trumpeter Swans each spring, making it 
an ideal location for birders to visit. Nature 
enthusiasts enjoy the opportunity to view a 
variety of wildlife, including, Bald Eagles, 
Pelicans, Sturgeon, Moose, Deer, Caribou, Elk, 
Black Bear, Grizzly Bear, Cougars, and 
Wolves. 
 
The area holds 170 lakes within a 100 km 
radius and is home to some of the best 
recreational fishing opportunities in Northern 
BC! Hiking trails that span throughout the 
area and along Mouse Mountain are utilized 
year-round for walking and cross-country 
skiing.  
 
 
White Swan Park provides a beautiful back 
drop for winter and summer activities, 
including, ice fishing, an outdoor skating rink, 
kayaking, canoeing, and paddle boards.  
Enjoy a leisurely stroll through the park or 
take your dog for a swim.  We also enjoy 
seasonal community barbeques, and festivals. 
Come experience the strong sense of 
community that exists in this friendly village! 



  

 
 

 
 
 

Fast Facts 
 

Incorporated: 1966 

Traditional Territory: Nadleh Whut'en First Nation, Stellat’en First Nation, 

and Cheslatta First Nation. 

 

Population: The municipal population is less than 1,000 people, however, 

the rural population surrounding the Village of Fraser is considerably 

larger.   Although not everyone resides within our Village, there are many 

people who call Fraser Lake home.  Rural residents and local First Nations 

communities frequent the Village for local services and amenities. 

 

Area: 484 Hectares (1210 Acres) 

Average cost of home: $139,940 

Number of Schools: 2  

(Mouse Mountain Elementary & FL Elementary Secondary School) 

Active Trails: Approximately 20 trails1 within one hour drive 

Average Size of Char: 7-11 pounds  

July daily temperature: Historical averages between 19-23 C 
 
 

 
1 The number of trails is an approximate estimate, as many trails are still currently being mapped 
throughout the area.  
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Message from the Mayor 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This report offers us an opportunity to share our growth and highlight our success with 
our residents. We are incredibly pleased to present Fraser Lake’s 2020 Annual Report 
and encourage all residents to read this report to learn about the work of your 
municipal government and celebrate with us an amazing year for Fraser Lake.  
 
2020 was a trying and uncertain time for all of us. The COVID-19 pandemic tested the 
strength and resiliency of our community and businesses as we worked together to 
overcome many challenges throughout the year.  
 
The projects completed in 2020 are a testament to the hard work and dedication of our 
staff and council.  While not every thing is completed in a year or term, we are excited 
that many projects are on the go and that Fraser Lake will benefit from these projects for 
years to come.  
 
Council is looking forward to making continued progress towards our goals in 2021 and 
we are excited to have a great community to share these successes with. 
 
Infrastructure, services, beautification, keeping taxes low, and creating a healthy, stable, 
sustainable, and prosperous community are always on our mind with every decision 
that is made.  
 
Advocacy is an important part of being on Council, and as a small community, it can be 
more difficult to have our voices heard.  That is why we continue to advocate through 
government forums and collaborations on behalf of our community.  This includes 
supporting and participating in the Northwest BC Resource Benefits Alliance (RBA), 

Sarrah Storey 
Mayor 
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North Central Local Government Association (NCLGA), Union of British Columbia 
Municipalities (UBCM), Lakes Timber Supply Area Coalition, Northern Medical 
Programs Trust (NMPT), and the Local Government Leadership Academy (LGLA) to 
name a few.  
The role of council is to be the voice of our community.  We take this seriously, whether 
its building resolutions or speaking to Provincial Ministers and Members of Parliament.  
From our many asks, complaints or ideas can come support, grants, or solutions.  This is 
why advocacy is so important.  
 
The Village received funding from the province for infrastructure renewal through the 
Northern Capital & Planning grant in the amount of $2.6 million in 2018.   A further 
$777,000.00 was received in 2020.   In 2021, we have received $1 million for the arena 
curling rink upgrade.  These are just a few examples of funding that have been received 
in recent years. 
 
The 2.6 million Northern Capital and Planning funds have been budgeted towards 
upcoming infrastructure repair and replacement projects. It is important to see 
Provincial funding flowing to Northern communities and we are incredibly happy to 
receive continued support from the other levels of government. This is an exciting time 
in Fraser Lake, and we are grateful that we get to share it with you. 
 
Fraser Lake is truly becoming a more vibrant reflection of the people who live here!  On 
behalf of Council, I would like to thank you for the opportunity to serve the residents of 
our amazing community.  
 
Sarrah Storey 
Mayor – Village of Fraser Lake  
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Village of Fraser Lake Council 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Councillor Audrey Fennema, Councillor Joe Jenkinson, Mayor Sarrah Storey, 
 

Councillor Kim Watt-Senner and Councillor Craig LePoidevin 
 
 

Background 
 

The Village of Fraser Lake is governed by an elected Council comprised of a 

Mayor and four Councillors. Members of Council are elected for a four-year term, with 

the current term running from November 2018 to November 2022.  

Throughout 2020, and with covid safety measurements, Council meetings were 

able to continue.   Regular Council meetings are held on the 2nd and 4th Wednesday each 

month, beginning at 5:30 pm. 

 

Council Update: 2020 
 

The world events of 2020 brought both challenges and opportunities to work 

together as a community.  New processes and safety plans were instituted to address 

the evolving pandemic situation. The covid responses employed by the Village were 

designed to retain as many services as possible, while complying with public health 

orders.    
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While the physical safety of residents is a primary concern for Council, the 

mental health impacts of the lockdown were also carefully considered.  Where possible, 

Council supported community activities that brought joy to our residents and 

reminders of the wonderful community we share with our family, friends, and 

neighbors.  The Halloween fireworks display, and Santa Claus Parade were activities 

offered to the community in a covid safe manner.  The Village also looked for 

opportunities to support healthy activities that could be implemented with covid safety 

in mind.  By working with the organizers of the minor hockey program and the play 

group for small children and parents, the Village was able to continue these programs.  

Council would also like to recognize the contributions of our many community 

volunteers who took extra care to check in on elderly neighbors or persons they knew 

were at risk of becoming socially isolated.  Community members delivered groceries 

and meals, and shoveled driveways.  Other community volunteers invested in 

equipment to build and maintain the skating rink and cross-country ski trails on the 

lake.  Others maintained the snowshoes trails around Mouse Mountain.  These activities 

and this commitment to community were important, and a great demonstration of the 

commitment of our community members to making our community a thoughtful and 

embracing place to live. Thank you.   

In 2020, Council reviewed their strategic priorities.  The Community Forest, 

Asset Management, and supporting Tourism through community beautification 

remained as priorities.   A fourth priority was added: supporting Healthy Active 

Lifestyles (please see the Strategic Priorities section to view a more detailed description 

of the recent advancements in these areas). 

Despite the global economic and social impacts of lockdown protocols, in 2020 

the Village managed to continue a variety of activities that are vital to the built 

infrastructure and development of our community.  Significant capital projects included 

the initiation of construction of the Wastewater Lagoon Expansion project, the re-

development of the Fraser Lake Villa Modular Home Park, and the purchase and 

renovation of the Professional Building.   In preparation for future infrastructure 

projects, planning and design was completed to prepare for important improvements to 
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the water treatment plant and the construction of a dedicated water supply line from 

the Water Treatment Facility to the water tower on Mouse Mountain.   These last two 

projects support the health and sustainability of our drinking water system. All these 

initiatives provide design improvements, support system sustainability and enhance 

our community’s capacity for growth. 

 Other capital projects intended to improve the built environment and quality of 

life for residents that were completed in 2020 included: the replacement of the old 

control system on the arena ice plant, refurbishment of our baseball field with the 

installation of a red clay infield.  In 2020 the remaining incandescent and florescent 

lighting was upgraded to LED (Please refer to the capital projects update section for 

further details). Projects that will facilitate economic gains were also carefully 

considered, with some being a continuation of previous years.  

Council supports the operational activities in the Community Forest.  The 

Community Forest serves as a new source of revenue for the municipality and provides 

the added benefit of supporting local employment.   Our vision for the Community 

Forest is to maximize our use of the available fiber supply, enhance wildlife habitat and 

support clean water through small tree retention.  To accomplish these goals, we have 

encouraged and supported a number of innovative approaches to harvesting.   Over the 

past year, we have been learning how to maximize the recovery of dead and fallen 

trees.  Our foresters and contractors have enthusiastically taken on this challenge.  We 

are leaving less waste, while creating a more accessible landscape.  This spring, the 

Village replanted the areas that were harvested in 2019 and 2020, returning these areas 

to a state of productivity.  

 The reinvigoration of the Fraser Lake Villa Park is a social and economic growth 

initiative. This property was a brownfield.  After ensuring the land was 

environmentally safe, Council supported the planning, design, and commencement of 

construction for the new Fraser Lake Villa Modular Home Park.  The development will 

increase the opportunity for residential growth and help build community cohesion.  

As our capital projects forge ahead, Council has a positive outlook for the 

continued community development of Fraser Lake this year and into the future! 
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Message from the Chief Administrative Officer 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
We are pleased to provide our residents and taxpayers with our 2020 Annual Report.  

This report describes Village Operations and capital projects undertaken in 2020.  It also 

highlights the financial position of the Village.   

 

2020 was a very different year.  Regardless of the challenges associated with the 

pandemic, our Village continued to build on the work of previous years.  We have 

continued to focus on managing, maintaining, and updating existing infrastructure.  

The Community Forest is another significant initiative.  It has provided opportunities 

for local employment, supports wildlife through the enhancement of habitat.   Being 

involved in the forest industry, we have been able to demonstrate positive stewardship 

by increasing our use of the available fiber supply which in turn reduces waste.  This 

spring saw the planting of 880,000 seedlings across the harvested lands of the 

Community Forest.  The land that was cluttered with dead and fallen trees has been 

returned to a state of productivity.   

 

There are many accomplishments contained in this report that we are proud to share 

with the community.   Several of our more significant capital projects were the result of 

multi-year planning.  I am appreciative of the support provided by Council for these 

many initiatives.  Without Council’s support, these initiatives would not have moved 

ahead. 

 

Rodney J. Holland 
Chief Administrative Officer 



      VFL Annual 

Report 2021 

 

PAGE   12 

We would like to thank the employees of the Village of Fraser Lake, who continue to 

work hard to ensure the services provided by the Village are of good quality and 

sustainable.  Whether our staff perform administrative functions or highly visible 

activities such as seasonal maintenance or constructing one of the capital projects listed 

in this report, all have contributed to these achievements.   Without their hard work, 

dedication and commitment to public service, these accomplishments would not have 

been possible.   

 

Our 2020 Annual Audit resulted in a clean audit for the fifth year in a row.  This is 

another proud accomplishment which demonstrates the Village finances are in good 

hands and being properly managed according to Canadian Accounting Standards. 

 

I hope you enjoy this report.  Should you have any questions or comments, please feel 

free to contact the Village Office. 

 

Rodney J. Holland 

Chief Administrative Officer 

Village of Fraser Lake 
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Message from the Director of Finance 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
The Village of Fraser Lake’s Finance 

Department is responsible for the budgeting process 

which includes preparation, implementation, and on-

going monitoring of the municipality’s budget.  The 

Finance Department is responsible for income and 

expenditure reports and must adhere to PSAB (Public 

Sector Accounting Board) standards.  The Finance 

Department processes daily financial and accounting 

transactions, implements, and monitors internal 

control procedures, calculates, and maintains 

property taxes, utilities, and business licensing. 

 

2020 presented challenges due to the 

pandemic.  Revenue decreased while expenses 

increased.  Monitoring of the budget and adjusting to 

provide service to the residents became a priority.  

The municipality did an excellent job as there were no 

interruptions of services it provided. 

 

The Finance Department works closely with all 

departments and Mayor and Council with a focus to 

provide maximum efficiency and reasonable taxation, 

while also making provision for future infrastructure 

and service needs.   

 

Laura McMaster 
Director of Finance 
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Message from the Economic Development Officer 

 
 

The Economic Development Officer is the link between Fraser 

Lake business community, not for profit organizations, 

residents, Council, staff, and other outside government 

organizations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2020 Highlights 

 

Local business support was key in 2020, with the worldwide Covid-19 pandemic 

and changing provincial health orders, completely changed how local businesses 

typically operated.  Understanding and sending local businesses the Covid-19 support 

The key responsibilities of the position include: 

 Attracting new and retaining existing businesses, 

services, and community groups. 

 Resident recruitment activities. 

 Grant writing. 

 Manage Visitor Information Centre / Museum and 

Community Transportation Service. 

 Manage lovefraserlake.com and Business Façade 

community programs. 

 Advisory to the local Chamber of Commerce. 

 Liaison with regional and local organizations to promote 

growth and success of Fraser Lake and the Bulkley 

Nechako. 

 Engaging the public during events or trade shows.  

Provide information on entrepreneurship, economic 

development, tourism, and resources in our community. 

 Improving and updating key economic information, 

marketing materials, area profile, brochures, and web 

pages. 

 Provide information to potential community investors. 

 

Dave Christie 
Economic Development  

Officer 
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programs as they were released helped make all our local businesses survive 2020.  

Coaching businesses on innovative practices such as curbside pickup, ordering online 

platforms, and delivery allowed the majority of our businesses to thrive in 2020. 

2020 was the busiest year for Village projects and grants submissions the Village 

has ever had.  A total of 28 grants totaling $3.44 million dollars were submitted to 

various funding partners.  Of the 28 grants, 25 were successful capturing $2.2 million 

dollars in funding.  One grant worth $1 million dollars was withdrawn.  Our 

fundamental vision of building strong and sincere relationships with all funding 

partners shows in our successful application percentage. 

2020 also saw the beginning of the Coastal Gas Project, a 670km LNG pipeline 

that starts by Dawson Creek, ends in Kitimat, and passes just north of Fraser Lake.  The 

Little Rock Lake Lodge a 750 person workforce accommodation camp is located only 

4km east of the community in Lejac.  In 2020 the camp housed 200 pipeline workers.  

Weekly meetings with the pipeline community managers and the camp management 

assisted in several local businesses receiving contracts or business from this project as 

well as several not for profits receiving donations.   

In 2020 the price of precious metals and lumber has reached all-time highs.  With 

Fraser Lake having a large sawmill, several operating precious metal mines in the 

region, mining exploration, and the announcement of a new mine (Blackwater Gold) 

100km south of the community, this has attracted more industrial business support 

businesses to inquire about the area, and land available to potentially open up new 

businesses / branches. 

 

2021 Outlook 

Covid-19 business recovery continues to be a priority.  Continued focus on 

grants to match Council Strategic Priorities of Community Forest, Asset Management, 

Tourism / Beautification, and Healthy Active Lifestyle. So far in 2021, 15 grants have 

been applied to totaling $2.68 million dollars.  Of those 15 grants, 13 have been 

approved totaling $1.65 million dollars, and two grants are still pending. The largest 

project approved for 2021 is the Community Hall Development project.  This project 

will upgrade the current winter use only curling facility and turn it into a year-round 

Community Hall facility.  This facility when the project is complete will allow 

Community Hall activities during non-curling times of the year.  Currently our 

community does not have such a facility. 

Other projects that grants have been approved for are trail signage upgrades, 

new community Fire Engine, library energy upgrades, ESS reception centre back up 
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power system, and community FireSmarting.  2021 will be a busy year for the Little 

Rock Lake Lodge.  With the camp expected to be at capacity of 750 people by mid-

summer, developing programs, assisting businesses and community groups with 

“Sunday Events and Specials” to keep the workers local on their day off will have a 

positive impact on local businesses and community groups.  Communicating the local 

events and specials to the camp workforce will be an integral part to the success of this 

program.   

Redesigning the communities travel guide will be another large project for 2021.  

With Covid-19 travel restrictions slowly being lifted, a new and refreshed travel guide 

will assist with increasing tourism to the community.  Promoting the four-season 

outdoor recreational activities in the community along with the local tourism businesses 

will be key theme to the tourism guide. 
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 Public Works Department 
 

 
 
 

2020 was a busy year for the Village staff, with many projects having been 

completed during this time. The Public Works department is led by Vern Hilman as the 

Director. The department is responsible for the physical construction, repair, and 

maintenance of the community assets and physical infrastructure. Public Works 

employees each have a primary responsibility for either water, wastewater, or the 

Arena. Above that, the Public Works staff are all responsible for the seasonal 

maintenance activities (grass cutting, snow removal, and making sure that culverts are 

running). When a water line breaks, or there is a report of a sewage backup, our team of 

dedicated employees come to fix the problem. Some of their work also involves 

collaborating with contractors, ensuring that the work is being completed to the 

standards of the contract. 

 

Thank you to the Public Works team, who performed tremendous work on several 

repairs, upgrades, and new additions to the physical infrastructure of our community in 

2020! 
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Administrative Department 
 

 
 
 
 

 
 
 
 

Sylvia Hendriksen is the Administrative Assistant for the Village of Fraser Lake. Sylvia 
assists with a variety of projects and records within the office. The key responsibilities 
of this position include: 
 

• Front Counter 

• Payroll 

• Accounts Receivable 

• Assisting the Director of Finance 

• Cemetery Responsibilities 

• Record Management 

• Assists with the Community Forest Records 

• Meeting room bookings 
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Economic Development  
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Capital Projects: 2020 Recap 
 

In 2020, the Village took on several large projects: the 4th Lagoon, the Screening 

Facility, the Modular Home Park, and the Professional Building. The wet summer and 

COVID-19 restrictions impacted the completion of these three projects. The completion 

of those projects were scheduled into the summer of 2021, and are now currently 

underway.   

 
With the support of Council, the following projects were completed in 2020: 

 

• Soccer field remediation  

➢ (Soil overlay and leveling to address defects in the field) 

• Baseball field refurbishment   

➢ (Red clay to the infield) 

• Replacement of the Street Sweeper 

• Backhoe replacement 

• Bobcat replacement 

• Purchase of EOC Emergency generator 

• ESS Modernization Project: Computers, printers, NESST training 

• Rototilling of the White Swan Park volleyball court and playground 

• Family Day Community Celebrations 

• Purchase of Skate Helpers and Snowshoes  

➢ (In support of physical activities) 

• White Swan lighting project 

• Welcome to Fraser Lake (signage refurbishment) 

• Environmental Assessment of Fraser Lake Villa Property 

• Engineering layout and design for Fraser Lake Villa Modular Home Park  

• Installation of buried utilities at the Fraser Lake Villa 

• Arena alarm panel replacement 

• Rebuilding of water flygt pump  

➢ (For the community drinking water system) 

• Curling Rink and dressing room: Lighting upgrade to LED 

• Lower Mouse Mountain Trail clean up 

• Planning phase for water plant capacity expansion  

➢ (Planning for new pump, UV chamber, and chlorine contact tank) 

• Water Plant generator plug and hardware installation 

➢ (Emergency preparation) 

• Upgrade to the Neptune Water Meter Reading System  
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• Installation of a concrete splash pad located at Fraser Lake Villa Wastewater 

Disposal Station 

• Dig and insulation of sewer line on Park Drive 

• Public Works Woodshop energy efficient heater replacement 

• Concrete floor replacement and sump drain installation in the Fire Hall 

• Fire hydrant raising  

• Fire Department replacement of 12 SCBAs (Self-Contained Breathing Apparatus) 

• Purchase of rescue ropes for the fire rescue truck E11 

• Community Wildfire Protection Plan development 

• Airport runway crack sealing 

• Installation of 2” water fill station at the south end of Arena parking lot 

• Water Conservation Plan 

• Emergency social services modernization 

➢ Acquisition of electronic equipment 

 

 

 

Capital Projects 2020: Table of Highlights   
 
 
Project  Recent Advances Next Steps 

 
The 4th Lagoon 
 
 
 

 

• Funding was 
secured in 2019. 
 

• Construction has 
been underway 
since the summer of 
2020. 
 
 

 

• Screening Facility 
Project  
 

• Construction of 
gravel road 

 

 
Project Description: 
 
The 4th Wastewater Lagoon Expansion Project involves an addition of a 4th lagoon to 
the current sewage lagoon facility. The 4th Lagoon will assist with overflow when 
ground water levels are high. Activities include digging a new lagoon to store 
additional wastewater and building up a berm wall. The project began in 2016, with 
the planning and design phases having occurred in 2018. The construction of a 
screening facility, and a new access road on the site, are currently underway and 
scheduled to be complete by the summer of 2021.  



      VFL Annual 

Report 2021 

 

PAGE   22 

 

 
The Arena  
 
 

 

• Alarm installation 
 

• Ice plant controls 
replacement 

• Ice plant cooling 
system upgrade 

 

• Project Complete 

 
Project Description: 
 
Activities for the Arena included the installation of an intrusion/fire alarm system, 
upgrades to the ice plant cooling system, and the replacement of the ice plant 
controls. This project was completed in 2020. 
 

Project  Recent Advances Next Steps 

 
Fraser Lake Villa Modular 
Home Park Development 
 

 

• Planning and 
design 
 

• Installation of in 
ground utilities: 
Water, sewer, and 
hydro 
 

• Berm wall along the 
exterior for privacy 
 

• Trailer pad 
development 
 

 

• Set for completion 
in the summer of 
2021 
 

• Signage 

 
Project Description: 
 
This new and exciting development will provide 15 rental lots for residential 
purposes. These rental properties will be an additional source of revenue for the 
Village. Five lots are currently available for new residents. 2021 activities include 
landscaping, sewer and hydro connections, and beautification work. The Village of 
Fraser Lake looks forward to welcoming the new residents in the upcoming months 
of 2021! 
 

 
Professional 
Development Building 
 

 
 

 

• New Signage 
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• Acquisition of 
funding for 
purchase and 
renovation 
 

• Renovation of 
building 
 

• Entered into lease 
agreements with a 
number of 
community service 
tenants 

 

• New Grand 
Opening 

 
Project Description: 
 
The Professional Development Building project began in 2016, and a purchase price 
was agreed to in 2019. In 2020, the building was purchased by the Village. Updates to 
the building occurred in 2020 and have continued into 2021.  The building serves as a 
multi-functional space that can be used for a variety of community activities, such as, 
office space, local business uses, meetings, events, community services, etc.  
 

 

 
 

2021 Update: Completed Projects 
 
With the support of Council, the following projects have been completed as of June 
2021: 
 

• Running raw water to White Swan washrooms and lawn sprinkler system 

• Spare aerator motor 

• Professional Building: Toilet replacement and internet installation 

• Main Office Security/Fire Alarm System 

• Completion of painting interior walls of the Professional Building 

• Office, Firehall, Public Works, Visitor Centre light upgrades 

• Roof over the Water Dispensing Station 

• 2-inch hydrant at the Water Dispensing Station 

• Museum door refurbishment 

• New Cutter/Spreader Tool purchased (emergency response) 
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2021: List of Capital Projects in Progress 
 

• New Garbage Truck has been purchased and ordered (expected arrival in 2022) 

• New Fire Engine  
➢ (Funding acquired. Tender process completed. Order has been placed.) 

• New Admin vehicle  
➢ (Ordered, expected for September 2021) 

• Accessibility Project  
➢ (Installation of accessibility improvements to all Village facilities) 

• 4th Lagoon Project 

• Wharf repairs (Completed in June 2021) 

• Library energy upgrades 
➢ (Summer 2021) 

• Backflow prevention valve lift station 1 

• Sand for beach 

• New tourism guides 

• Fraser Lake Villa 
➢ (Project completion, grass seeding, and signage) 

• Arena ice plant compressor re-build 

• HR Compensation Review 

• Asset Management Planning Study- Leak Detection Testing (FCM Project) 

• ESS Arena generator plugin 

• EOC Pro Build Gen plug, generator trailer 

• Curling Rink Community Hall 
➢ (Planning and design) 

• Community wayward signage on highway 

• 5 Picnic tables, base, community firepit, and 4 benches for White Swan camping 
and Park 

• Cleaning and Inspection of water tower 

• Arena East doors replacement 

• Municipal office garage painting 

• Professional Building Signage 

• Professional building countertops 

• Concrete chess/ping pong tables 
➢ Ordered 

• Self-watering planters (15) 
➢ Ordered 

• Phase 1 of the cemetery plot leveling  

• Cemetery Drainage Project 

• Electric vehicle charging stations (2) 
➢ (BC Hydro initiative) 

• Tennis/Pickleball Court (SD Partnership) 
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2021 Outlook 
 
Curling Rink Project 
 
Major improvements to the C.H. Foote Recreation Complex project in 2021-2022 will 

yield positive social, economic, and health impacts, into the future. In March of 2021, 

funding of 1 million dollars was secured, which will be used to upgrade the curling rink 

to a multi-use facility that can be used as a community hall. It will provide a modern 

space for public and private events. 

 

 Vision meetings for feedback from users of the Arena occurred in June 2021, and 

will help inform the design process. Construction for this project is planned to begin in 

2022. These recent advancements with the arena project will contribute towards 

addressing the strategic priorities of Council that are associated with tourism and 

healthy living.   

 
Library Retrofit Project 
 
It is expected that this project will help to reduce energy use by 16-20 percent.  
 
Activities for this project include: 
 

• An upgrade of the existing doors and windows to energy efficient versions 

• Adding insulation to the attic  

• Upgrading the lighting to LED 

• Wrapping and strapping the exterior walls with insulation 

• Re-siding 
   

Water Leak Detection Project 
 
As part of our asset management priorities, a water leak detection project is underway 
to determine the location of water leaks in the existing water lines. Hydrostatic testing 
will occur in July/August 2021 to determine where existing leaks are occurring. This 
process will assist the Village with resolving existing leaks and planning for future 
repairs.  
 
 
Wharf Reconstruction 
 
The wharf sustained damage from ice and beavers that chewed on the wood pilings.  
This damage affected the structural integrity of the wharf.  Repairs have been 
completed as of June 2021. This includes the replacement of 16 of the damaged pilings, 
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worn out deck boards and hand railings, and shortening of the end platform. Below, the 
first image shows the damage that was caused by beavers. The second image is an 
updated photo of the wharf that showcases some of the work that has been recently 
completed. 
 
 

  
Image 1: Damage to pilings                Image 2: Recent restoration  
 
 
Accessibility Project 
 
The Village of Fraser Lake is currently working with representatives from Spinal Cord 
BC on a project related to accessibility in Village buildings. Upgrades will include the 
installation of button activated doors. 
 
Water Line Project 
 

The planning and engineered design have been completed for this project. 

Activities are expected to include a dedicated water supply line from the water 

treatment facility to the water reservoir on Mouse Mountain. The project will improve 

the consistency of chlorination in the drinking water distribution system. These 

methods will make certain that all parts of the system have more consistent levels of 

chlorination. Additionally, the project will include the installation of the storm sewer 

along the route of the water line. Residential sump pump discharge will be directed into 

the storm sewer line, rather than the sanitary sewer line which is the current practice.  

 

The engineered design, and a class C cost estimate for the water line project have 

been completed. The Village is awaiting funding opportunities in relation to the project. 



      VFL Annual 

Report 2021 

 

PAGE   27 

 

 
Figure (1)- Building Permits Chart 2017-2020 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Figure (2)- Business Licenses Chart 2017-2020 
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Trends in Local 

Economic 

Development 

Village Office records 

show that in 2020, a total of 

10 building permits and 

115 business licenses were 

issued. As can be seen in 

figures (1) and (2), the 

number of licenses and 

permits increased 

significantly in 2020 by 

comparison to previous 

years. 

Village staff have noticed 

that more businesses have 

been increasing their 

catchment areas to include 

Fraser Lake. The increase 

in business licenses can 

also be accounted for due 

to more stringent 

enforcement efforts with 

licensing. This recent 

influx in economic 

development is expected to 

continue. 
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Strategic Priorities 2020-2022 
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1. Community Forest 

 

➢ Actions Taken 

▪ Placed a central focus on marketing (pulp, fiber). 

▪ Established criteria for small tree retention. These standards assist 

with erosion prevention, clean water objectives, and habitat 

restoration. 

▪ Harvested 160,000 cubic meters. 

▪ Instituted innovative methods of deadfall harvest. Most harvest 

activities are focused on low volume stands which contain high 

amounts of blow down. 

▪ Maximized available use of fiber. 

 

➢ Expected Outlook 

▪ Anticipating a harvest of 200,000 cubic meters to meet the 

obligations of the five-year uplift, which ends December 31, 2021. 

▪ Expected to maintain local employment numbers in 2021 similar to 

the previous year (35-40 employees in the summer and 70 

employees during the winter period). 

 

 

2. Asset Management 

 

➢ Actions Taken 

 

▪ A professional contractor was hired to assist with technical 

processes and develop an internal system to increase efficiency. 

▪ Public Works has been continuously collecting and providing data 

to include in the Asset Management project. 

▪ Village staff are compiling and organizing the asset data. 

▪ The digitization of paper-based data has been performed.  

▪ Village staff are working with the Regional District of Fraser Fort 

George to develop increased data sharing and access across 

departments. 
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➢ Expected Outlook: 

 

▪ By the end of 2021, the Village of Fraser Lake is expecting to have a 

more advanced system in place for accessing the asset management 

data. 

 

3. Tourism 

 

➢ Actions Taken 

▪ Updated all business signage at the visitor center in relation with 

the Love Fraser Lake program. 

▪ Updated tourism pamphlets. 

▪ Placed supply of tourism guides at outdoor kiosk. 

▪ Facilitated local use of RV sites for residents from Vanderhoof and 

Burns Lake (with Covid restrictions). 

▪ Shop Local campaign: “Fraser Lake is Open” signs along the 

highway. 

▪ Business surveys were carried out to determine the local business 

owner sentiments towards accepting tourists. 

▪ Tourism studies were performed to investigate the catchment areas 

and demographic trends. 

 

➢ Expected Outlook 

 

Following the unexpected challenges for the tourism sector in 2020, local 

businesses are currently moving forward with caution (i.e. lower amounts 

of supplies are being ordered to avoid any potentially large financial 

losses similar to last summer). The Visitor Centre has been given extended 

hours of operation (7 days a week) and is also opened earlier than usual 

for the summer of 2021. 

 

Inter-Provincial travel restrictions are expected to lift for the Summer of 

2021. The Village of Fraser Lake feels very optimistic about the potential 

for increased tourist numbers this year. While numbers are currently 

lower than the statistics for 2019, the Village is expecting tourist numbers 

to increase into the summer. At present, the campgrounds and resorts in 

the immediate surrounding areas are booked to 100% capacity!    
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4. Health and Active Living 

 

➢ Actions Taken 

▪ Encouraged trail users to log their hike routes through the All Trails 

App. 

▪ Outdoor concrete chess and ping pong tables are expected to arrive 

in 2021. 

▪ Seal coating on the walking trails (White Swan Park and along the 

highway). 

▪ The Village supported any sports that were allowed by the public 

health orders in 2020 (e.g. Minor Hockey).  

▪ The sledding hill adjacent to the Skateboard Park has continued to 

be built up with soil and landscaping each year.  

 

➢ Expected Outlook 

 

As the provincial COVID-19 restrictions are set to relax this summer, the 

Village is looking forward to the commencement of recreational 

opportunities for residents. New outdoor recreational additions include: 

 

• An updated Tennis/ Pickleball court that is expected to arrive in 

2021. This is a collaborative project between the Village and the 

School District.   

 

• The new outdoor concrete chess and ping pong tables are expected 

to be installed in 2021. These will be installed at Kin Park and 

White Swan Park. 
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Municipal Services and Operations 
 

 
 
 
Services provided by the municipality include: 
 

 

• Legislative (bylaws, policies, and procedures) 

• Fire protection 

• Fire Inspection 

• Building permits and inspection 

• Bylaw enforcement 

• Business licensing 

• Planning services 

• Street and sidewalk maintenance, construction, and reconstruction 

• Snow removal 

• Drainage system maintenance 

• Street lighting 

• Parks maintenance  

• Recreational services 

• Cemetery operations 

• Collection authority for taxation 

• Sanitary sewer collection system, operation, maintenance, and construction 

• Water system operation 
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Emergency Services 
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Message from the Fire Chief 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

Our goal for Fraser Lake Fire Rescue is to continue implementing the BC 

structure fire fighter training playbook and provide training to deliver the highest level 

of service as possible. Certification based training will ensure consistent training 

standards to firefighters. It also provides greater efficiencies and cooperation with other 

fire departments within the mutual aid agreements.  

 

The Village of Fraser Lake developed a Wildfire Fuel Management Fire Smart 

program to assist the Village to reduce the risk to homes due to the impact of wildfires. 

The Village of Fraser Lake also developed an Emergency Program for the Emergency 

Operations Center (EOC). The program has provided EOC team members and training 

to staff members and local volunteers. This training will provide greater capacity for the 

response and recovery from emergency events. 

 
 
 
 
 
 
 
 
 

Joe Pacheco 

Fire Chief 
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Responsibilities  
 

• Emergency medical first responders 

• Protection, control, and extinguishment of fires 

• Protection of life and property 

• Inspection of all commercial buildings 

• Enforcement of all municipal laws  

• Emergency Planning 

• Animal Control 

• SPU Training and Wildfire control 

➢ Mitigation and education 

• Life and Safety Program  

➢ Providing fire safety education to seniors and youth  

 

Emergency Responders: Key Points 
 

Number of Police Officers: 5 

Number of Fire Fighters: 1 Full Time 

Number of Volunteer Fire Fighters:  18

Ambulance Services: 

Fraser Lake is served by a 24-hour ambulance service, employing 10 staff at the 

paramedical (advanced life support) level. The station has two ambulance units that are 

staffed 24-hours per day. 

 

2020 Highlights 
 

• Response to covid-19 

• FLW supply chain maintenance 

• Community Wildfire Protection Plan (2020-21) 

• Improvements to Firehall and equipment 

 

2020 Update 
 

Secured grant funding ($220,000) provided by the Northern Development Initiative 

Trust (NDIT), the Regional District of Bulkley-Nechako, and the Province of BC, was 
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utilized to make several improvements to the Firehall and equipment. These 

improvements include: 

 

• 12 Self -contained Breathing Apparatuses (SCBAs) were purchased to improve 

the capacity of responders in fire emergencies. 

• A new cutter/spreader tool was purchased in 2021 to assist with the response of 

automobile accidents.  

 

•  Retrofitting upgrades were also made to the fill station and the training center, 

including hydraulic ventilation.  

 

2021 Outlook

 

• An order has been placed for a new fire engine truck. 

• The Village staff are now trained and prepared to use a mass notification service 

in the event of emergency. This service is available free to any residents that 

choose to sign up and download the app. 

 

Voyent Alert System 
 

In preparation for wildfire season, all staff members in the Village office have 

recently undergone training sessions for the Voyent Alert system. The multi-purpose 

system is designed to provide alerts to the public for both critical emergencies and day-

to-day information on important community matters and events. Alerts can be tailored 

to specific zones to provide notifications and instructions.  
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The alerts may include maps and file attachments to provide additional 

information to residents. Recipients will never be alerted at night unless if there is an 

emergency situation. All general information alerts are sent during daytime hours. 

Additionally, the system contains the option for recipients to tailor the way that they 

receive messages. Recipients can choose between text messages or an automated phone 

call. This delivery system will be used to alert residents about upcoming community 

events, general notices, and emergencies. The Village staff expects to begin using the 

Voyent Alert System in the summer of 2021. Currently, there are 64 recipients that have 

signed up for this service. The Village is hoping to increase the number of users in the 

upcoming months, as the system begins to gain more awareness among locals. 

 
 
Examples of Voyent Alert notices may include: 

 
 
General Day-to-Day Information 
 

• Traffic updates/Road closures 

• Maintenance/Construction updates 

• Community events 

• Bylaw notices 

• Changes to the garbage disposal schedule 

• Service disruption caused by a water line break 

 
Emergency Alerts 
 

• Wildfire Evacuation Alert/Order 

• Flood information 

• Severe weather information 

• Gas leaks 
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Financial Section 
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Permissive Tax Exemptions 
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Statement of Financial Information 
 

 
Village of Fraser Lake 

Statement of Financial Information 

For the Year Ended December 31, 2020 

Schedule of Employee Remuneration and Expenses 

Employee 
Name Position  

Remuneratio
n  

Expense
s 

Cruz, Zion Arena Attendant/Public Works $ 75,112  0 

Graham, Jeffrey Water Plant Operator  85,042  1,287 

Hilman, Vern Director of Public Works  94,943 $ 581 

Holland, Rodney Chief Administrative Officer  95,527  309 

McMaster, Laura Director of Finance  75,509  5,356 

Pacheco, Joe Fire Chief  79,181   1,463 

   505,314  8,996 

 Employees less than $75,000  443,804  8,386 

  $ 949,118 $ 17,382 
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Village of Fraser Lake 

Statement of Financial Information 

For the Year Ended December 31, 2020 

Schedule of Council Remuneration and Expenses 

Elected Officials Position  Remuneration  Expenses 

Fennema, Audrey Councillor  8,396  0 

Jenkinson, Joseph Councillor  7,466  0 

LePoidevin, Craig Councillor  7,556  0 

Storey, Sarrah Mayor  18,601  4,619 

Watt-Senner, Kimberly Councillor  7,616  0 

  $ 49,635 $ 4,619 
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Village of Fraser Lake 
Statement of Financial Information 

For the Year Ended December 31, 2020 

Schedule of Payments to Suppliers 

ARMTEC INC  $        28,349.99  
BC HYDRO 182277.30 
BI PURE WATER CANADA 111676.25 
BUD'S ELECTRIC 144364.71 
CANADA CUSTOMS & REVENUE 265767.69 
CANADA REVENUE AGENCY 41770.04 
CHESLATTA CARRIER NATION 224917.65 
CHAZBUT CONTRACTING LTD. 2363707.76 
CONNOLLY TIMBER INC. 206513.56 
YETI REFRIGERATION INC. 172105.53 
EP ENGINEERED PUMP SYSTEM 151394.88 
FL BUILDING SUPPLIES 38220.40 
FL PUBLIC  LIBRARY 61200.00 
FOUR RIVERS CO-OPERATIVE 41292.17 
FRASER LAKE FOREST CONSULTING LTD 1379470.61 
GROUPHEALTH - GLOBAL TRUST 67900.77 
ICBC 28561.00 
INLAND KENWORTH 148436.92 
KHOBRAN HOLDINGS LTD 1781781.37 
KPMG LLP T4348 41895.01 
LARWORTH LOGGING LTD. 990854.10 
L & M ENGINEERING LTD. 54991.79 
MIDWAY PURNEL SANITARY SUPPLIES PG LTD. 56017.73 
MINISTER OF FINANCE 51298.31 
MIN. OF FIN & CORP RELATIONS SCHOOL LAND 169928.15 
MUNICIPAL PENSION PLAN 132610.27 
NORTHERN ROAD SERVICE 37960.08 
PARKSON CORPORATION 92259.62 
WEST FRASER MILLS LTD 177433.85 
RADLEY CONTRACTING INC 36502.68 
RDBN 205407.12 
ROCKY MOUNTAIN PHOENIX 74262.16 
SEAL TEC INDUSTRIES LTD 73723.49 
SHOTGUN ENTERPRISES LTD. 199067.03 
STUART-NECHAKO REG. HOSP. DIST 243444.61 
TECH NORTH SOLUTIONS INC 30521.01 
TELUS BC 36854.51 
VAN-CON ENTERPRISES LTD. 680871.76 
VIMAR EQUIPMENT 288328.50 
WESTERN FINANCIAL GROUP (FRA) 55309.00 

WILLIAMS MACHINERY LP 81098.63 

  
Total Suppliers over $25000  $ 11,250,348.01  

Total Suppliers under $25000  $      824,559.03  

Total Suppliers  $ 12,074,907.04  
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Statistics 
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Figure (3)- Employee Numbers 2020-2021 

 

Number of Employees (2020-2021) 

 
 

2020 2021 

 

• Full time staff members (15) 

• Summer Students (5) 

 

• Full time staff members (16) 

• University Students (5)  

• Looking to hire additional high 
school students (4) 

 
 
 
 

Population Demographics 
 

 
Statistics Canada Census Data 
 

According to the Statistics Canada Census for 2016 the population of Fraser Lake 

has decreased by 15.3% from 1167 to 988 persons between the years 2011 to 2016. The 

Official Community Plan recognizes the Village of Fraser Lake as an important service 

center. The municipal population is less than 1,000 people; however, the population 

which looks to Fraser Lake as its service center is considerably higher considering the 

rural population, and local First Nations communities. The Village of Fraser Lake is 

anticipating an increase in population and is looking forward to the upcoming census 

results for 2021. 

 

 
Figure (4)- Fraser Lake Population 2001 to 2016 (Chart) 
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Figure (5)- Fraser Lake Population 2001-2016 (Graph)  

 

 
 
(Source: Canadian Census Analyzer) 
 
 

• The Canadian Census results for 2001 to 2016 reveal that the population of Fraser 
Lake was generally in a state of decline. 

 
 
 

Figure (6)- BC Statistics Population Estimates (2017-2020) 

 

Population Estimates for the Village of Fraser Lake 2017-2020 
 

2017 2018 2019 2020 

1,021 981 948 963 

 
(Source: BC Statistics) 
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Age Distribution by Gender 
 

 

 

Figure (7)- Average Age of Residents (2016) 

 

 
Average Age of Population: 2016 
 

Total 
Population 

Female 
Population 

Male 
Population 

41.4 42.5 40.4 

 
(Source: Canadian Census Analyzer) 
 
 
 
Figure (8)- Female Population Change (2001-2016) 

 

 
 
(Source: Canadian Census Analyzer) 
 
 
The results of the Canadian Census from 2001 to 2016 reveal that the female population 

of Fraser Lake has seen a steady decline in females aged 30-64. These numbers alone are 

not enough to determine if there is a population loss occurring, as the females in the age 

group 65-84 were shown to be steadily increasing during the same time period. 
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However, by referring to the total population numbers in figure (5), it can be seen that 

the female population has been generally declining since 2001. While a slight increase of 

the female population was recorded in 2011, this was followed by a sudden drop 

between 2011 and 2016. The population of females aged 85+ was relatively consistent 

during this time frame. Figure (8) also reveals that there was a significant decrease in 

females aged 0-14 between 2001 and 2016. Similarly, the population of females aged 15-

29 fluctuated, and eventually dropped to lower levels in 2016. 

 

 

 
Figure (9) Male Population Change (2001-2016) 

 

 
 
(Source: Canadian Census Analyzer) 
 
The results of the Canadian Census from 2001 to 2016 reveal that the male population of 

Fraser Lake has held relatively steady numbers, with a slight decrease between 2011 

and 2016 (see figure 5). As shown in figure (9) above, the age cohorts for males 0-14 and 

30-64 steadily decreased during this time period. The population of males between the 

age of 15 to 29 has fluctuated slightly in number. The number of males aged 15-29 

increased in 2011, yet this was temporary. In 2016, the number of males in this age 

category dropped once again. These results reveal an overall trend where the male 

population of Fraser Lake was decreasing between 2001 and 2016. It is important to note 

that the population of males between the age of 65 to 84 steadily increased during this 

period.   
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Summary 
 
The general trend seen across the 2001-2016 census results for both the male and female 
populations of Fraser Lake is as follows: 
 

• Age 0-14 groups were in decline for both males and females. 

• Age 15-29 groups were in decline for both males and females. 

• Age 30-64 groups were in decline for both males and females (see limitations 
note). 

• Age 65-84 groups were increasing for both males and females. 

• Age 85+ female residents were relatively stable in number. 

• The number of male residents in the age category of 85+ was zero for all of the 
census years between 2001-2016 (with the exception of 2011).   

• The census numbers currently available do not provide statistical data for 
residents that identify as non-binary.  

 

It is important to note that this analysis was designed to provide a targeted look at the 

youth and senior populations (see note on limitations below). There may be any 

number of reasons why the population for groups aged 30-64 was shown to be in 

decline. Part of the decline could likely be accounted for by the residents who entered 

into the 65+ category. A more detailed analysis and research would be required to 

determine the wider range of causes.    

 

Limitations: 

 
Due to time constraints, the population analysis was performed by combining various 

age groups. To achieve a closer look at the youth and elderly populations, these age 

categories were made smaller and more targeted. As a result, population numbers for 

age cohorts between the age of 30 and 64 were combined into a larger group. When a 

several age cohort groups are combined, this does not provide as detailed of a 

breakdown and should therefore be considered with this information in mind. A more 

detailed breakdown would provide a better understanding of the age distribution and 

changes within cohorts between ages 30 and 64. 

 
 

Funding Agencies: 
 
The Village of Fraser Lake is thankful for the generous support provided to our 

community.  Without this support, many of our initiatives that support and work to 
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strengthen the economic health and sustainability of our community would not be 

possible.  We would like to thank: 

 

• the Federal Government for their funding through the Investing in Canada 

Infrastructure Program, Canada Summer Jobs, Heritage Canada,   

• the Provincial Government through programs such as the Northern Development 

and Capital Fund, the COVID restart fund, strategic gas tax funding managed 

through UBCM and the Community Emergency Preparedness Fund and the 

Rural Dividend Fund   

• Northern Development Initiative Trust (NDIT),  

• Nechako Kitimaat Development Fund,  

• Regional District Bulkley- Nechako, 

• Northern Health 

• the United Way of Northern British Columbia,  

• Fire Chiefs Association of BC,  

• Fire Smart of BC 

• Red Cross Canada,  

• Summit Reforestation, and  

• the many companies and individuals who have supported Village initiatives 

such as our Canada Day celebrations.   

 

Thank you. 

 

 

 
 
 


